
Design Workbook 
 

Use this workbook throughout Module 6 as you design a learning solution following Merrill’s Pebble-in-the-Pond 
approach.  

The purpose of this workbook is to record your ideas as well as demonstrate your thinking to the academic evaluator. 
In each section, be as specific as possible about what your learners will encounter in your course, or what you expect 
your learners to do.  

You’ll submit this workbook to an Academic Evaluator after completing each section to ensure your design is on-track 
before using the work you’ve done here to create your Course Blueprint. 

NOTE: Course design is messy and iterative. Don’t be discouraged by extensive feedback; revisions are part of the 
instructional design process, and learning occurs here too. You should expect to make multiple rounds of revisions based 
on evaluator feedback; it doesn’t mean you’re off-track. A badge is almost never awarded on the first try. 

 

 

 

 

Section 1 
 



Lesson 1: Identify the Problem  
 
To complete this section of the workbook, refer to your Needs Analysis documents (3. Kickoff Meeting). 
 

Whole Problem  

Specify a problem that, when solved (or a complex task, that, when completed) will 
achieve the performance goal. This is the problem that your course directly solves. 

Optimize personal job search materials (LinkedIn profile and resume) and interview 
readiness by configuring and utilizing a generative AI tool to translate instructional 
design data into corporate-ready assets that pass ATS filters. 

 

Performance Goal 

What will learners be able to do that solves the organizational problem? What is the 
desired outcome? 

IDOL candidates will utilize generative AI to translate raw project experience into 
ATS-optimized application materials, ensuring their profiles successfully pass 
automated hiring screens, thereby eliminating manual guesswork and helping 
informed graduates land more job interviews. 
 
 

 

Organizational Goal 

What is the organizational problem (business challenge) you're wanting to solve? 



IDOL learners currently lack the skills to customize their resumes and LinkedIn 
profiles to pass automated hiring screens, a critical gap that our current curriculum 
does not address. This initiative aims to solve this by introducing an AI-assisted 
process that replaces guesswork with a reliable, efficient method for creating 
professional application materials. By teaching students to effectively translate their 
experience using AI, we will help graduates be better prepared for the current job 
market.  

 
 

Task Analysis    

Refer to your SME notes; record every step (task and subtask) required to solve the whole problem (complete the whole task).  
These tasks and subtasks are the component skills your course will teach. Hint: Use action verbs. 

 

Level Step Action and Focus Difficulty 

I. Setup & Baseline Step 1: Define the AI Agent (Bot) Learners establish the Role and Context of the 
generative AI tool (e.g., ChatGPT, Gemini, etc.). Prompt: 
"Act as a Corporate Recruiter specializing in L&D." 

Basic (Tool Configuration) 

 Step 2: Input Baseline ID Data Learners paste raw instructional design data (project 
summaries, job duties from old roles, project metrics) 
into the bot's conversation for analysis. 

Basic (Data Input) 



II. Basic Asset Generation Step 3: Generate the Core Resume Section Learners prompt the bot to translate the raw ID data 
(Step 2) into a concise, ATS-friendly bullet list optimized 
for keywords and action verbs. 

Intermediate (Keyword Optimization) 

 Step 4: Generate the Core LinkedIn 
Summary 

Learners prompt the bot to create a professional, 
engaging "About" section that focuses on impact and 
industry language rather than academic ID terms. 

Intermediate (Tone & Voice Adjustment) 

III. Strategic Optimization & 
Vetting 

Step 5: Vetting Against an ATS Filter Learners use a second prompt to ask the bot (acting as 
an ATS) to score the generated resume bullets against a 
target job description (JD) and identify missing 
keywords. 

Advanced (Simulation & Analysis) 

 Step 6: Refine for Human Readability 
(Metrics) 

Learners prompt the bot to quantify all bullet points 
(e.g., adding metrics like "improved training efficiency 
by 15%"). This makes the content digestible for a human 
hiring manager. 

Intermediate (Quantification Focus) 

IV. Advanced Application & 
Readiness 

Step 7: Optimize LinkedIn for Social Proof Learners prompt the bot to draft content for the LinkedIn 
"Experience" section that frames their work as 
corporate solutions (e.g., "Performance Consultant" 

Advanced (Strategic Framing) 



instead of "Course Designer"). 

 Step 8: Configure the Career Agent for 
Interview Prep 

Learners transition the bot's role from "Recruiter" to 
"Behavioral Interviewer" and input the target JD and 
their newly optimized resume/profile. 

Intermediate (Role Switching) 

 Step 9: Generate Target Interview 
Questions 

Learners prompt the bot to generate role-specific 
behavioral questions based only on the skills and 
metrics listed in the optimized assets (Step 3-7). 

Intermediate (Targeted Content Generation) 

 Step 10: Simulated STAR Response and 
Refinement 

Learners engage in a live roleplay with the bot, 
structuring responses using the STAR method, and then 
prompt the bot for immediate, targeted feedback for 
refinement. (This covers your initial scenario). 

Expert (Live Performance & Iterative Refinement) 

 

Problem Scenarios 
 
Brainstorm realistic problem scenarios related to the whole problem you want your learners to solve. You will use these 
scenarios as demonstrations and applications in your course design.  Revisit your SME notes for inspiration. 
 



For each scenario, write a simple paragraph that summarizes the major points of the problem. Which component 
skill(s) are represented in this scenario?  
 
Include any tips, steps, consequences, conditions and/or properties that are relevant to that skill. What are the 
consequences of performing this task correctly? What are the consequences of performing it incorrectly? Are there 
specific conditions under which the task should be performed, or does the execution of the task change depending on the 
conditions? 
 
Come up with as many scenario briefs as you can; add or remove boxes if necessary. You may add to or revise these 
scenarios throughout the design process.  
 

Scenario Brief: 

Scenario 1: The "Teacher-Talk" Barrier 

Problem Summary: Sarah, a former K-12 teacher, uploads her resume to ChatGPT and 
asks it to "make it sound professional." The AI returns a resume that still uses terms like 
"Lesson Planning," "Accommodations," and "Classroom Management." She applies for 
Corporate ID roles but gets rejected because recruiters assume she doesn't understand 
adult learning theory. 

●​ Component Skill(s): Persona Configuration & Terminology Translation. 
●​ Tips/Steps: The learner must configure the Bot with a "Corporate Translator" 

instruction (e.g., Change 'Students' to 'Learners', change 'Grading' to 'Assessment 
Strategy'). 

●​ Consequence (Correct): The resume reflects corporate ID competency; the recruiter 
sees her as a peer. 

●​ Consequence (Incorrect): She is pigeonholed as a teacher and filtered out instantly. 

 



 

Scenario Brief: 

Scenario 2: The "Task Dumper" (Lack of Metrics) 

Problem Summary: Marcus lists every duty he ever performed: "Created PowerPoints," 
"Hosted Zoom calls," and "Wrote scripts." It reads like a job description, not a list of 
achievements. When he asks AI to improve it, the AI just adds flowery adjectives 
("Passionately created PowerPoints"). It lacks the ROI language hiring managers need. 

●​ Component Skill(s): Quantitative Extraction & Prompt Engineering for Results. 
●​ Tips/Steps: Learner must feed the Bot raw data about the impact of the work (e.g., 

"Saved 10 hours a week") and prompt for "Action Verb + Task + Result" structure. 
●​ Consequence (Correct): Bullet points demonstrate business value (ROI), increasing 

interview chances. 
●​ Consequence (Incorrect): Resume looks junior and administrative; fails to show 

strategic value. 

 
 

Scenario Brief: 

Scenario 3: The "Generalist" Blast (ATS Mismatch) 

Problem Summary: Priya has a solid Master Resume. She sees a job for a "Technical 
Instructional Designer" requiring Camtasia and Python knowledge. She uploads her generic 
resume to the application portal without tailoring it. The ATS (Applicant Tracking System) 



scores her a 20% match because her resume emphasizes "Curriculum Design" rather than 
the technical tools listed in the JD. 

●​ Component Skill(s): Job Description (JD) Autopsy & Gap Analysis. 
●​ Condition: This must be performed for every single unique job application. 
●​ Consequence (Correct): The Bot identifies the missing keywords (Camtasia, Python) 

so Priya can ethically weave them into her profile. 
●​ Consequence (Incorrect): Her resume is never seen by a human because it failed 

the keyword filter. 

 
 

Scenario Brief: 

Scenario 4: The Hallucination Trap 

Problem Summary: David asks his AI Bot to "Write a cover letter that guarantees I get the 
job at Google." The AI gets creative and claims David is an expert in "Google Cloud 
Architecture"—a skill David does not have. David almost hits send without verifying the text. 

●​ Component Skill(s): Human-in-the-loop Verification (QC). 
●​ Tips/Steps: Users must audit the AI output against their actual portfolio. Rule: "If you 

can't prove it in an interview, delete it." 
●​ Consequence (Correct): An honest, compelling application that matches his actual 

skills. 
●​ Consequence (Incorrect): He gets an interview, gets asked a technical question he 

can't answer, and destroys his reputation with that recruiter. 

 
 



Scenario Brief: 

Scenario 5: The "Invisible" LinkedIn Headline 

Problem Summary: Elena’s LinkedIn headline reads: "Aspiring Instructional Designer | 
IDOL Academy Student | Transitioning Teacher." Recruiters searching for "eLearning 
Developer" or "LMS Administrator" never find her because her headline describes her status 
(student) rather than her value (skills). 

●​ Component Skill(s): SEO Optimization & Headline Formula Application. 
●​ Tips/Steps: Use AI to combine: Target Job Title + Top 3 Hard Skills + Unique Value 

Proposition. 
●​ Consequence (Correct): She appears in recruiter searches and profile views 

increase. 
●​ Consequence (Incorrect): She remains invisible to headhunters and relies solely on 

cold applications. 

 
 

Scenario Brief: 

Scenario 6: The Summary "Snooze Fest" 

Problem Summary: Jorge’s LinkedIn "About" section is a wall of text written in the third 
person ("Jorge is a dedicated professional..."). It is dry, generic, and doesn't hook the reader. 
He asks AI to fix it, and the AI writes a cheesy, over-enthusiastic bio full of emojis that 
doesn't fit the corporate tone of the banking industry he is targeting. 

●​ Component Skill(s): Tone Calibration & Narrative Hooking. 
●​ Condition: The prompt must specify the target industry tone (e.g., 

"Professional, concise, FinTech appropriate"). 



●​ Consequence (Correct): The summary tells a story that builds trust and invites 
a portfolio view. 

●​ Consequence (Incorrect): Recruiters skim and bounce; he comes across as 
immature or generic. 

 
 

Scenario Brief: 

Scenario 7: The PII Leak (Privacy & Ethics) 

Problem Summary: Monica copies her entire resume, including her home address, 
personal cell phone number, and the names of her references (with their emails), and pastes 
it into a public, free version of an AI tool to get feedback. She has unknowingly fed private 
data into a public language model training set. 

●​ Component Skill(s): Data Privacy & Sanitization. 
●​ Tips/Steps: Always replace PII with placeholders like [Phone Number] or 

[Address] before pasting into AI. 
●​ Consequence (Correct): She leverages AI power without compromising her (or 

others') identity. 
●​ Consequence (Incorrect): Potential security risk; violation of privacy for her 

references. 

 
 

Scenario Brief: 

Scenario 8: The Portfolio Mismatch 



Problem Summary: Sam’s IDOL portfolio is full of beautiful Articulate Storyline samples. 
However, his resume focuses heavily on his past experience as a Project Manager and 
barely mentions Storyline. The AI Bot was not given the Portfolio link or context, so it 
optimized the resume for Project Management, creating a confused brand. 

●​ Component Skill(s): Context Loading (Synthesizing Resume + Portfolio). 
●​ Tips/Steps: The prompt must include: "Context: My primary asset is my portfolio 

which features [Tool 1] and [Tool 2]. Ensure the resume highlights these tools above 
my past PM work." 

●​ Consequence (Correct): A cohesive brand where the resume drives traffic to the 
portfolio. 

●​ Consequence (Incorrect): Confused recruiters; they don't know if he wants to be a 
PM or an ID. 

 
 

Scenario Brief: 

Scenario 9: The "Generic Fluff" Cover Letter 

Problem Summary: Fatima needs a cover letter. She prompts: "Write a cover letter for an 
ID job." The AI produces a letter starting with "To Whom It May Concern," filled with 
sentences like "I am a hard worker and a team player." It ignores the specific company 
values listed on their "About Us" page. 

●​ Component Skill(s): Company Research & Value Alignment. 
●​ Tips/Steps: Feed the AI the company's "Mission Statement" alongside the JD. Ask it 

to map your skills to their specific values. 
●​ Consequence (Correct): A tailored letter that shows she has done her homework; 

distinct from other applicants. 



●​ Consequence (Incorrect): The letter feels like a form letter and is ignored. 

 
 

Scenario Brief: 

Scenario 10: The Interview Prep "Blank Out" 

Problem Summary: After successfully using the Bot to get an interview, Ben freezes when 
asked, "Tell me about a time you managed a difficult SME." He hasn't prepared for 
behavioral questions. He didn't realize he could use his "Career Agent" bot to simulate the 
interview based on his specific resume. 

●​ Component Skill(s): Interview Simulation (STAR Method). 
●​ Tips/Steps: Use the Bot to generate "Top 5 likely interview questions based on this 

specific JD" and roleplay the answers. 
●​ Consequence (Correct): Ben answers confidently using the STAR method (Situation, 

Task, Action, Result). 
●​ Consequence (Incorrect): He rambles, fails to provide specific examples, and loses 

the offer. 

 
 



 

 

 

 

Section 2 
 



Lesson 3: Final Problem Scenario 
Your design begins with the final problem scenario.  
Revisit the scenarios you created above. Identify the problem scenario that is most complex. This will become your final 
demonstration. 
 

Final Demonstration 

As you write out the scenario brief for the final demonstration, be sure it includes an 
explanation of what makes this demonstration successful.  

●​ What are the key steps? 
●​ What tips should you include? 
●​ What are the consequences of following the procedure in the demonstration? 
●​ What conditions make this demonstration applicable? 
●​ What properties should your learners remember? 

Scenario Brief: 

Scenario 10: The Interview Prep "Blank Out" 

Problem Summary: After successfully using the Bot to get an interview, Ben freezes when 
asked, "Tell me about a time you managed a difficult SME." He hasn't prepared for 
behavioral questions. He didn't realize he could use his "Career Agent" bot to simulate the 
interview based on his specific resume. 

Key Steps Demonstrated 

1.​ Upload or reference the specific job description 
○​ Ensures interview questions match the role and competencies being evaluated 

2.​ Prompt the Career Agent to generate likely behavioral questions 
○​ Example: “Generate the top 5 behavioral interview questions for this role.” 



3.​ Select one question and initiate a roleplay 
○​ The bot acts as the interviewer 
○​ The learner responds out loud or in writing 

4.​ Structure responses using the STAR method 
○​ Situation: Set context 
○​ Task: Define responsibility 
○​ Action: Explain what you did 
○​ Result: Show outcomes and impact 

5.​ Refine responses with feedback 
○​ Tighten language 
○​ Clarify results 
○​ Remove unnecessary detail 

 

Tips to Include for Learners 

●​ Practice aloud, not just in writing—interviews test verbal recall under pressure 
●​ Focus on specific examples, not general responsibilities 
●​ Keep each STAR response to 1–2 minutes 
●​ Emphasize your actions, even in collaborative situations 
●​ Ask the bot to challenge vague answers and prompt for clearer results 
●​ Rehearse multiple variations of the same story in case the question is phrased 

differently 

 

Consequences of Following the Procedure (Correct Path) 
When learners follow the demonstrated procedure: 

●​ Behavioral questions are answered clearly and confidently​



 

●​ Responses remain focused and structured​
 

●​ Interview anxiety is reduced through familiarity​
 

●​ The learner demonstrates communication, reflection, and problem-solving skills​
 

●​ Interviewers perceive the candidate as prepared and credible​
 

●​ The likelihood of advancing or receiving an offer increases​
 

 

Consequences of Not Following the Procedure (Incorrect 
Path) 
When learners skip preparation or do not use structured rehearsal: 

●​ Answers become rambling or vague​
 

●​ Key accomplishments are forgotten or undersold​
 

●​ Cognitive overload increases under pressure​
 

●​ Interviewers struggle to assess competence​
 

●​ Strong candidates may be eliminated despite relevant experience​
 



 

Conditions That Make This Demonstration Applicable 
This demonstration is applicable when: 

●​ The learner has secured an interview​
 

●​ The interview includes behavioral or situational questions​
 

●​ The role requires collaboration with SMEs, stakeholders, or cross-functional teams​
 

●​ The learner has difficulty recalling examples under pressure​
 

●​ The learner has access to:​
 

○​ A Career Agent or interview simulation tool​
 

○​ Their resume and the job description 

 

Final Application 

Determine the main type of skill your course teaches: conceptual (“kinds of”), 
procedural (“how to”), or principle (“what happens”) skills.  

●​ Design an application activity appropriate for that skill type.  
●​ Make sure that your application covers all the steps, consequences, conditions, and 

properties covered in the demonstration. 
●​ Include feedback for correct and incorrect responses that is relevant, focused, and 

timely. 

Scenario Brief: 



 

1. Main Type of Skill Taught 

Primary skill type: Procedural (“how to”) 

This course primarily teaches a procedural skill: 

How to prepare for and answer behavioral interview questions using 
AI-supported simulation and the STAR method. 

Learners are not just learning: 

●​ Conceptual distinctions (e.g., what STAR is), or 
●​ Principles (e.g., why interviews work the way they do), 

They are learning a repeatable workflow they can execute: 

1.​ Generate role-specific questions 
2.​ Simulate an interview 
3.​ Structure responses using STAR 
4.​ Refine based on feedback 

Conceptual and principle knowledge support the task, but the core performance is 
procedural. 

 

2. Application Activity (Procedural Skill–Aligned) 

Application Activity: Simulated Behavioral Interview Practice 



Task:​
Learners will use their Career Agent to prepare for and respond to a behavioral interview 
question drawn from a real job description. 

 

Step-by-Step Activity Design 

Step 1: Set the Conditions 

Learners are given: 

●​ A specific job description (their own or a provided one) 
●​ Access to a Career Agent / interview simulation bot 
●​ A prompt template for generating interview questions 

Condition reminder: 

The interview will include behavioral questions requiring examples of 
collaboration, problem-solving, or stakeholder management. 

 

Step 2: Generate Likely Interview Questions 

Learners prompt the bot: 

“Generate the top 5 behavioral interview questions for this role.” 

They select one question related to managing stakeholders or SMEs. 

 

Step 3: Simulate the Interview 



Learners initiate a roleplay where: 

●​ The bot acts as the interviewer 
●​ The learner responds verbally or in writing 

 

Step 4: Apply the STAR Method 

Learners structure their response to include: 

●​ Situation (context) 
●​ Task (responsibility) 
●​ Action (what they did) 
●​ Result (outcome/impact) 

This ensures all procedural steps demonstrated in the scenario are practiced. 

 

Step 5: Refine and Resubmit 

Learners ask the bot for feedback on: 

●​ Clarity 
●​ Specificity 
●​ Alignment with STAR 
●​ Strength of results 

They revise their response once. 

 



3. Coverage Check (Alignment With Demonstration) 
Element Covered in Activity 

Steps Question generation → simulation → STAR response → 
refinement 

Conditions Behavioral interview, job-specific context, time pressure 

Consequenc
es 

Confidence vs. rambling; clarity vs. vagueness 

Properties STAR as scaffold; rehearsal reduces cognitive load 

All elements from the demonstration are explicitly practiced. 

 

4. Feedback Design (Focused & Timely) 

Feedback for Correct Responses 

(Delivered immediately after submission) 

“Your response clearly follows the STAR structure. You described a specific 
situation, emphasized your actions, and explained the outcome. This level 
of clarity helps interviewers assess your competence quickly.” 

Why this works: 

●​ Reinforces correct structure 



●​ Connects behavior to interview outcomes 
●​ Encourages transfer to real interviews 

 

Feedback for Incorrect or Weak Responses 

(Delivered immediately, with guidance) 

“Your answer includes relevant experience, but it lacks structure. The 
interviewer may struggle to identify your specific actions and results. Try 
re-organizing your response using the STAR framework, focusing on what 
you did and what changed as a result.” 

Optional targeted prompts: 

●​ “What decision did you make in this situation?” 
●​ “What measurable outcome resulted from your actions?” 

 

 

 

Lesson 4: Problem Progression 
 
First, paste each of the problem scenarios that you created above in an order that will make sense for your learners 
and build progressively toward the most complex, final problem. 
 



Then, for each scenario that you choose to use as a demonstration, add an explanation of why the demonstration is 
successful: what steps, consequences, conditions, and/or properties do your learners need to remember? 
 

●​ What are the consequences of performing this task correctly? What are the consequences of performing it 
incorrectly? Are there specific conditions under which the task should be performed, or does the execution of the 
task change depending on the conditions? 

 
And for each scenario that you choose to use as an application, create an application activity appropriate for the type 
of skill, decide what level of guidance to include, and explain how guidance will be provided, and create feedback for 
correct and incorrect responses. 
 

Demonstration (Scenario 1) 

Scenario Brief: 

The "Identity Crisis" Bot (Demonstration) 

●​ The Scenario: Sarah tries to use AI to write her resume, but she doesn't give it a 
role. She pastes her K-12 teaching experience, and the bot summarizes it 
generically as "Teaching," failing to translate "Lesson Plans" to "Curriculum 
Design." An expert intervenes to correct the prompt. 

●​ Why this Demonstration is Successful (Instructional Rationale): 
○​ Steps: 1. Open Tool. 2. Define Persona ("Act as..."). 3. Provide Context ("I 

am transitioning to ID"). 4. Input Data. 
○​ Properties: Learners must remember the property of "Garbage In, 

Garbage Out." The quality of the output depends entirely on the 
specificity of the persona assigned to the bot. 

○​ Consequences (Correct): The bot uses industry-standard keywords 
(ADDIE, Needs Analysis), helping the resume pass ATS filters. 

○​ Consequences (Incorrect): The resume sounds like a teacher's CV, 



signaling to recruiters that the candidate hasn't "upskilled." 

 

Demonstration (Scenario 2) 

Scenario Brief: 

 

The "Black Hole" Application (Demonstration) 

●​ The Scenario: Marcus has a nice-looking resume but gets zero callbacks. An 
expert demonstrates the "Vetting" step by pasting Marcus's resume and a 
specific Job Description (JD) into the bot, asking it to "Act as an ATS" and 
score the match. 

●​ Why this Demonstration is Successful: 
○​ Conditions: This task is performed after drafting the resume but before 

applying. 
○​ Consequences (Correct): The learner identifies exactly which keywords 

(e.g., "Storyline," "SME Management") are missing and adds them, 
increasing the "Match Score." 

○​ Consequences (Incorrect): The candidate applies blindly, and the resume 
is auto-rejected by the software before a human sees it. 

 

Application with Prompts and Guidance (Scenario 3) 

Scenario Brief: 

 

Configuring Your Agent (Application) 



●​ Activity: Learners open their AI tool and configure the "Career Agent" persona 
using their own background data. 

●​ Guidance Level: High (Heavily Scaffolded) 
●​ Guidance Provided:  

○​ Worked Example & Template: Use a full "fill-in-the-blank" prompt 
template to reduce Process Constraint/Checklist: Provide the structure, 
but require the learner to provide the creative input. 

○​ Content: A checklist of "Power Verbs" (Designed, Developed, Led) is 
provided for the learner to cross-reference with the bot's output to ensure 
punchy, corporate-ready bullet points. 

●​ Feedback: 
○​ Correct: "Great job. The bot should have responded with a summary that 

uses terms like 'Project Management' or 'Learning Outcomes.' If it did, 
save this chat." 

○​ Incorrect: "If the bot just repeated your text back to you, you likely forgot 
the 'Act as a Recruiter' command. Reset the chat and try the prompt 
template again." 

 
 

Application with Prompts and Guidance (Scenario 4) 

Scenario Brief: 

 

The Bullet Point Builder (Application) 

●​ Activity: Learners take one specific project (e.g., ILT materials, Course Blueprint) 
and use the bot to generate 3 corporate-ready bullet points. 

●​ Guidance Level: Medium( Partial fading)  
●​ Guidance Provided: A checklist of "Power Verbs" is provided to cross-reference 



with the bot's output. 
○​ Process Constraint/Checklist: Provide the structure, but require the 

learner to provide the creative input. 
○​ Content: A checklist of "Power Verbs" (Designed, Developed, Led) is 

provided for the learner to cross-reference with the bot's output to ensure 
punchy, corporate-ready bullet points. 

●​ Feedback: 
○​ Correct: "Your bullet points start with strong verbs (Designed, 

Developed, Led) and include specific tools? Excellent. This is ready for 
the resume." 

○​ Incorrect: "The bot wrote complete sentences like 'I was responsible 
for...' This is too passive. Prompt the bot: 'Rewrite these as punchy bullet 
points starting with action verbs.'" 

 
 

Demonstration (Scenario 5) 

Scenario Brief: 

The "Generic" LinkedIn Profile (Demonstration) 

●​ The Scenario: Elena is a transitioning teacher whose LinkedIn "About" section 
is a 500-word "wall of text." Despite her talent, her profile has a high "bounce 
rate" because it isn't scannable. An expert demonstrates how to use the Hook, 
Story, Call to Action (CTA) framework to transform it into a high-converting 
profile 

●​ Guidance Level: Medium (Faded)  
●​ Why this Demonstration is Successful: 

○​ Steps: 1. Identify: The expert highlights the "wall of text" and explains 
why recruiters skip it. 2. Architect: The expert constructs a prompt based 
on the Hook-Story-CTA framework without using a fill-in-the-blank 



template. 3. Refine: The expert models how to ask the bot for "white 
space" and "bullet points" to ensure scannability. 

○​ Properties (The Takeaway): Learners must recognize the property of 
"Mobile-First Scannability." On LinkedIn, the first 3 lines (the Hook) 
determine if a recruiter clicks "See More." If the information isn't 
architected correctly, the value proposition is lost. 

○​ Consequences (Correct): The profile becomes scannable, leading to 
higher engagement and a clear path for recruiters to view Elena's 
portfolio. 

○​ Consequences (Incorrect): The profile remains a wall of text; recruiters 
"bounce" within 3 seconds, assuming the candidate lacks corporate 
communication skills. 

 
 

Demonstration (Scenario 6) 

Scenario Brief: 

The "Missing Metrics" (Demonstration) 

●​ The Scenario: A resume bullet says, "Created training videos." The expert 
prompts the bot: "Ask me clarifying questions to help me quantify this bullet 
point." The bot asks: "How many videos? How much time did it save?" The 
expert answers, and the bot rewrites it: "Produced 10 training videos, reducing 
onboarding time by 20%." 

●​ Guidance Level: Medium (Faded) 
●​ Dialogue Modeling: Model the specific "Refining Prompt" needed to extract 

metrics. This shows the learner how to use the bot as a coach to move from 
being an "order taker" to a "results-oriented" strategist. 

●​ Why this Demonstration is Successful: 
○​ Conditions: Used when a candidate feels they "don't have data." 



○​ Consequences (Correct): The candidate looks results-oriented and 
strategic. 

○​ Consequences (Incorrect): The candidate looks task-oriented (an "order 
taker"). 

 
 

Application (Scenario 7) 

Scenario Brief: 

 

The Headline & About Section Rewrite (Application) 

●​ Activity: Learners generate a new LinkedIn Headline and About section. 
●​ Guidance Level: Medium- Low  
●​ Guidance Provided:  

○​ Formula-Based Support: Instead of a full template, provide a structural 
formula (Role/Industry/Value). 

○​ Content: Learners are challenged to synthesize their own headline using 
the formula: *Instructional Designer 

●​ Feedback: 
○​ Correct: "Does your headline clearly state your job target and industry? 

Does your About section have a clear hook? If yes, update your profile." 
○​ Incorrect: "Your headline is just 'Aspiring Instructional Designer.' This 

highlights lack of experience. Ask the bot: 'Give me 3 headline options 
that emphasize my skills, not my student status.'" 

 
 

Application (Scenario 8) 



Scenario Brief: 

Pre-Game Prep (Application) 

●​ Activity: This is the setup for the final scenario. Learners must successfully 
configure the bot as an Interviewer and upload a Job Description. 

●​ Guidance Level: Low (Independent). 
●​ Guidance Provided:  

○​ Goal-Oriented Prompting: Zero templates are provided. Learners are given 
only the terminal goal: Configure the bot as an Interviewer and upload a real 
Job Description. 

○​ Content: Reminder to use the "Upload" or "Paste" feature for a JD they 
actually want. 

●​ Feedback: 
○​ Correct: "The bot has acknowledged the JD and is ready to ask questions. You 

are ready for the final simulation." 
○​ Incorrect: "The bot is still acting like a resume writer. You must explicitly 

prompt: 'Stop acting as a writer. Now, act as a Hiring Manager for this role.'" 

 

Final Demonstration 

Scenario Brief: 

Final Scenario :  The Interview Prep "Blank Out" 

The Scenario: Ben freezes when asked, "Tell me about a time you managed a difficult 
SME." He hasn't prepared. He then realizes he can use his "Career Agent" bot to 
simulate this exact question using his specific resume. He runs the simulation, uses 
the STAR method, and refines his answer. 



●​ Why this Demonstration is Successful (Instructional Rationale): 
○​ Steps: 1. Upload JD. 2. Prompt for behavioral questions. 3. Select one. 4. 

Simulate/Roleplay. 5. Refine with Feedback. 
○​ Conditions: This applies when the learner has secured an interview and faces 

high-stakes behavioral questions regarding collaboration/conflict. 
○​ Properties: STAR Method as Scaffold. The learner must see how the bot forces 

the answer into the STAR structure. 
○​ Consequences (Correct Procedure): 

■​ Cognitive Load: Reduced. The learner isn't "thinking on their feet"; they 
are retrieving a rehearsed story. 

■​ Perception: The interviewer sees a structured, concise communicator. 
■​ Outcome: Increased likelihood of passing the behavioral screen. 

○​ Consequences (Incorrect Procedure): 
■​ Rambling: The candidate gives a 5-minute answer with no clear result. 
■​ Red Flag: The interviewer assumes the candidate cannot manage 

stakeholders or communicate effectively. 
■​ Outcome: The candidate is rejected despite having the technical skills. 

 

Final Application 

Scenario Brief: 

Application Activity: Simulated Behavioral Interview Practice 

Task:​
Learners must respond to the bot's question within 2 minutes to simulate real-world interview 
pacing. 

 



Step-by-Step Activity Design 

Step 1: Set the Conditions 

Learners are given: 

●​ A specific job description (their own or a provided one) 
●​ Access to a Career Agent / interview simulation bot 
●​ A prompt template for generating interview questions 

Condition reminder: 

The interview will include behavioral questions requiring examples of 
collaboration, problem-solving, or stakeholder management. 

 

Step 2: Generate Likely Interview Questions 

Learners prompt the bot: 

“Generate the top 5 behavioral interview questions for this role.” 

They select one question related to managing stakeholders or SMEs. 

 

Step 3: Simulate the Interview 

Learners initiate a roleplay where: 

●​ The bot acts as the interviewer 
●​ The learner responds verbally or in writing 



 

Step 4: Apply the STAR Method 

Learners structure their response to include: 

●​ Situation (context) 
●​ Task (responsibility) 
●​ Action (what they did) 
●​ Result (outcome/impact) 

This ensures all procedural steps demonstrated in the scenario are practiced. 

 

Step 5: Refine and Resubmit 

Learners ask the bot for feedback on: 

●​ Clarity 
●​ Specificity 
●​ Alignment with STAR 
●​ Strength of results 

They revise their response once. 

 

3. Coverage Check (Alignment With Demonstration) 
Element Covered in Activity 

Steps Question generation → simulation → STAR response → refinement 



Conditions Behavioral interview, job-specific context, time pressure 

Consequenc
es 

Confidence vs. rambling; clarity vs. vagueness 

Properties STAR as scaffold; rehearsal reduces cognitive load 

All elements from the demonstration are explicitly practiced. 

 

4. Feedback Design (Focused & Timely) 

Feedback for Correct Responses 

(Delivered immediately after submission) 

“Your response clearly follows the STAR structure. You described a specific 
situation, emphasized your actions, and explained the outcome. This level 
of clarity helps interviewers assess your competence quickly.” 

Why this works: 

●​ Reinforces correct structure 
●​ Connects behavior to interview outcomes 
●​ Encourages transfer to real interviews 

 

Feedback for Incorrect or Weak Responses 



(Delivered immediately, with guidance) 

“Your answer includes relevant experience, but it lacks structure. The 
interviewer may struggle to identify your specific actions and results. Try 
re-organizing your response using the STAR framework, focusing on what 
you did and what changed as a result.” 

Optional targeted prompts: 

●​ “What decision did you make in this situation?” 
●​ “What measurable outcome resulted from your actions?” 

 

Real World Application  

Learners will configure and deploy a personalized AI "Career Agent" to translate their raw 
instructional experience into ATS-optimized corporate assets and master behavioral 
interviews through iterative, real-time simulation, effectively bridging the gap between their 
past roles and their future as Corporate Instructional Designers. 
 

 

Check for Component Skills 
 
Use this checklist to ensure that your problem progression incorporates each of the component skills you identified in 
your task analysis.  
 
In each chart, name each component skill and specify the scenario(s)  in which that skill is addressed. Add rows and/or 
tables as needed. 



 
New skills should appear first in a demonstration, and ideally each skill should appear in at least two applications. 
Take some time to revise your problem progression if any component skills are missing or underrepresented. 
 

Component Skill 1: Prompt Engineering for Context 
●​ Definition: The ability to configure an AI tool with specific "personas" (e.g., Recruiter, ATS, 

Hiring Manager) and context constraints to translate academic or general experience into 
corporate-specific Instructional Design terminology. 

 
●​ Demonstrated in: Scenarios 1, 3, 4, 5. 

 Tell 
(instruction) 

Show 
(demonstration) 

Do 
(application) 

Guidance 

Problem Scenario 1          X X   

Problem Scenario 3          X           X X 

Problem Scenario 4          X           X          X 

Problem Scenario 5           X          X  

Final Demonstration           X           X 

Final Application            X          X 

 
 

Component Skill 2:Technical Keyword Optimization  

●​ Definition: The ability to analyze Job Descriptions (JDs) to identify high-priority keywords 
and strategically integrate them into assets to satisfy Applicant Tracking System (ATS) 
matching algorithms. 



●​ Demonstrated in: Scenarios 2, 6,7,8 

 Tell Show Do Guidance 

Problem Scenario 2            X            X             

Problem Scenario 6             X            X 

Problem Scenario 7            X           X 

Problem Scenario 8                     X           X 

Final Demonstration                       X  

Final Application                       X  

 
 

Component Skill 3: Structured Behavioral Performance (STAR Method Simulation) 

●​ Definition: The ability to use AI to simulate high-pressure interview environments and 
verbally apply the STAR method (Situation, Task, Action, Result) to answer behavioral 
questions concisely. 

●​ Demonstrated in: Scenario 8 

 Tell Show Do Guidance 

Problem Scenario 8                                  X           X 

Final Demonstration            X   

Final Application                     X  

 



Lesson 5: Learning Objectives 
 
 

Learning Objectives 

Using the ABCD formula, write formal learning objectives aligned with each of the 
component skills covered in your course. 

●​ Audience: Who will achieve the objective? 
●​ Behavior: What observable behavior shows mastery of the objective? 
●​ Condition: Under what conditions should they be able to perform the behavior?* 
●​ Degree: Are there additional criteria for acceptable performance (e.g., speed, 

accuracy, quality)?* 
*If Condition and Degree are not specified, it is assumed it is all or nothing. The 
Audience will perform the Behavior on the job all of the time with 100% accuracy. 

Terminal Learning Objective (TLO) 

Given access to a Generative AI tool, a current resume, and a target job listing, 
learners will construct a custom AI Job Search Bot to produce tailored 
professional assets that achieve an ATS compatibility score of 80% or higher. 

Learners will be able to configure the AI's "persona" by inputting professional 
background data into a Generative AI interface, ensuring the AI confirms 
understanding of the user's history without hallucinating non-existent roles or skills. 

 

Learners will be able to identify top hard skills and software requirements from a 
specific Instructional Design job posting to isolate at least 10 top-ranking keywords 
for use in the AI Bot. 



 

Learners will be able to construct a specific prompt command using the AI Bot that 
rewrites resume bullet points to incorporate identified keywords while adhering to a 
maximum of 2 lines per bullet point. 

 

Learners will be able to evaluate AI-generated resume or LinkedIn drafts against 
resume best practices to produce final text that is grammatically error-free and strictly 
professional in tone. 

 

Lesson 6: Activation and Enhancement 
 
 

Structural Framework and Activation 

What is the structural framework that shapes the course for your learner? How will 
you set the scene for your learners – engaging their attention, activating relevant prior 
knowledge, and providing context for the whole problem?  

 
The structural framework for this course will be Scenario-Based. Learners will follow the 
journey of a fictional IDOL student named 'Alex' who is struggling to get past ATS filters. As 
they progress through the modules, they will build 'Alex’s' bot alongside their own, using a 
parallel workflow structure. 
 
Setting the scene: Start with a “hook” by sharing this statistic 



 
“Industry estimates, such as those from Jobscan, report that up to 75% of resumes are never 
seen by a human eye due to ATS rankings.” 
 
Activating prior knowledge 
 
Think about the last time you applied for a job. You likely spent 2 hours tweaking keywords, 
rewriting bullets, and obsessing over formatting. Keep that feeling in mind—because we are 
about to turn that 2-hour process into a 10-minute task. 
 
Providing Context 
 
In the 'Everything Job Application' in Module 11, you are learning what a great resume looks 
like. Now, we are going to automate the creation of that resume so you can spend less time 
typing and more time interviewing. 
 
 
 

 

Learning Enhancements 

Choose 1 or more of the following learning enhancement strategies to use in your course design, if you 
haven’t already.  
Note which strategies you will add, and specify which scenarios you will add them to.  

●​ Spaced Practice 
●​ Retrieval Practice 
●​ Elaboration 
●​ Interleaving 
●​ Concrete Examples 
●​ Dual Coding 

 



Enhancement 
Strategy 

Description & Linked Scenario 

Concrete Examples Scenario 3: I will show a side-by-side comparison of a vague "Lazy Prompt" 
versus a specific "Power Prompt" so learners can see the immediate difference 
in output quality. 

Dual Coding Scenario 5: I will use a narrated screencast video to demonstrate the LinkedIn 
rewrite. The visual (screen) and verbal (voiceover) channels work together to 
help learners retain the complex prompting steps. 

 

Integration 
How will you encourage your learners to take their newfound knowledge into their everyday lives? 
Choose 2-3 of these integration activities that you’d like to add to your course.  
Note which activities you will use, and specify where in your course each activity best fits. 

●​ Ponder Activities 
●​ Stories by the Learners 
●​ Job Aids 
●​ Research Activities 

Integration Activity Description & Application 



1. The Job Aid “Cheat 
Sheet” Best Fit: Scenario 7 (The Independent Application) 

●​ Why here? Scenario 7 is the critical pivot point where the learner stops 
working on "Elena" (fictional data) and starts working on "Themselves" 
(personal data). 

●​ Instructional Rationale: In the "Fading" model, when you remove the heavy 
scaffolding of the earlier lessons, you must replace it with a Performance 
Support Tool. The Job Aid is that support. It ensures that when they face the 
blank page of their own resume, they don't panic—they just copy/paste. 

●​ Workbook Placement: Add this to the Integration Activities Table (Lesson 6), 
but reference Scenario 7 in the description. 

Workbook Text to Copy: Activity: Job Analysis & Prompting Job Aid 
(PDF/Notion) Description: A downloadable "Cheat Sheet" containing the 
exact, pre-tested prompt formulas for Job Analysis, Resume Bullet 
Rewriting, and Cover Letter Generation. Integration Strategy: I will 
introduce this tool during Scenario 7 (Independent Application). As 
learners transition from practicing with fictional data to editing their own 
live resumes, this Job Aid provides the "Performance Support" needed to 
execute the tasks without memorizing complex prompt engineering 
syntax. 

2. The Research 
Activity (The "Go Live" 
Challenge) 

Best Fit: Post-Course / The "Weekend Challenge" 

●​ Why here? This activity is too "messy" for the main instructional scenarios 
(1-10) because you cannot control the variable (the job posting). This is pure 
Transfer of Learning. 



●​ Instructional Rationale: This activity validates your Terminal Learning 
Objective (TLO). It forces the learner to leave the safety of the course 
environment (The Simulator) and enter the real labor market (The Real World). 
It effectively answers the "So what?" question. 

●​ Workbook Placement: Add this to the Integration Activities Table (Lesson 6). 

Workbook Text to Copy: Activity: The "Dream Job" Research Challenge 
Description: Learners must locate one live job posting (posted <24 hours 
ago) that previously felt "out of reach." They use the course methods to 
analyze the keywords, generate a tailored resume, and submit the 
application before the weekend. Integration Strategy: This is a 
Post-Course Call to Action. It serves as the bridge between the Final 
Simulation (Scenario 10) and the learner’s actual career search. It pushes 
the learner to apply the full "Job Analysis + Optimization" workflow to a 
real-world constraint (a live deadline), converting their new skills into 
tangible career momentum. 

 

3. Reflection Journal  "Learners post a 'Before vs. After' screenshot of their LinkedIn Headline to the 
community feed(Mighty Network) to build confidence and social proof." 



 

 

 

Section 3 
 

Lesson 8: Assessment 
The application scenarios you’ve already created function as assessments. Here, you will specify how the 



activity/learner interaction will work.  
 
Write the actual questions or prompts learners will encounter. Include the correct answer, plus feedback for both 
correct and incorrect answers.  
 
Then, be sure to explain: 
 

●​ What does the learner have to do to successfully complete the activity? 
●​ To what extent does the learner have to answer questions or complete activities accurately to move on to the next 

step? 
●​ Are learners allowed multiple attempts at assessment activities? 
●​ What happens if learners are not able to meet the passing criteria in a reasonable number of attempts?  

 
 
Add rows as needed. 
 

Assessment 

Application Scenario # 

Application Scenario #3: Configuring Your Agent 

Question / Prompt: 

“Open your AI tool (ChatGPT/Claude). Copy and paste the 'Recruiter Persona' prompt 
template from the lesson. Replace the [Bracketed Text] with your specific target role 
(e.g., Senior Instructional Designer) and years of experience. Submit the prompt. 

 

Paste the AI's response below.” 

 



Correct Answer: 

The learner submits an AI response where the bot explicitly acknowledges its new role (e.g., 
“I am ready to act as your expert Technical Recruiter”) and confirms it understands the user's 
background. 

Feedback (Correct): 

“Excellent. The bot has adopted the persona. Notice how it uses industry-specific language? 
You are ready to proceed.” 

 

Feedback (Incorrect): 

“The bot’s response looks generic. Did you remember to replace the bracketed text with your 
specific details? Reset the chat and try again, ensuring you give the bot a clear ‘Role’ and 
‘Goal’.” 

 
 

Application Scenario # 

Application Scenario #4: The Bullet Point Builder 

Question / Prompt: 

“Choose one past job role. Ask your configured Bot to ‘Rewrite these 3 bullet points to focus 
on business results and use strong action verbs.’ 

 



Paste the ‘Before’ and ‘After’ versions of your bullet points below.” 

 

Correct Answer: 

The ‘After’ bullet points should start with strong power verbs (e.g., Spearheaded, Developed, 
Optimized) and include quantifiable metrics or specific tools (e.g., Articulate Storyline, 
increased efficiency by 20%). 

 

Feedback (Correct): 

“Great comparison! Your new bullet points are much stronger because they focus on impact 
rather than just duties. This is exactly what hiring managers look for.” 

 

Feedback (Incorrect): 

“The AI returned sentences that are too long or passive (e.g., ‘I was responsible for…’). 
Reply to the bot with: ‘Make these more punchy and start each with a verb.’ Then submit the 
improved version.” 

 
 

Application Scenario # 

Final Application Scenario: The "Resume Audit" (Summative Assessment) 

Question / Prompt: 



"It is time to put it all together. Using the full chat history where you configured your agent 
and refined your bullet points, ask the bot to generate your complete 'Professional 
Experience' section for your targeted role. 

 

Submit two files: 

1. Your original 'Before' resume (or text). 

2. The final AI-optimized 'After' version. 

(Note: Ensure all placeholders like [Date] or [Company] are filled in before submitting.)" 

 
 

Correct Answer: 

The submitted 'After' resume must: 

1. Align with the IDOL Resume Rubric (clean formatting, no photos/graphics). 

2. Feature bullet points that are results-oriented (metrics, outcomes). 

3. Contain relevant keywords (e.g., ADDIE, Needs Analysis, Storyline) integrated naturally. 

 
 

Feedback (Correct): 

"Outstanding work. The transformation is clear. The AI has successfully translated your past 
experience into the language of L&D. This draft is ready for the IDOL Coaches to review." 



 

Feedback (Incorrect): 

"The output still reads like a job description rather than a list of achievements. The AI is likely 
missing specific 'wins' from your history. Go back to your bot and use the 'Achievement 
Extraction' prompt from Lesson 5 to feed it more specific data, then regenerate this section." 

 
 

 
 
 

 
 

You’ve successfully created an entire course design using  
Merrill’s First Principles of Instruction.  

 
Submit this completed Design Workbook to IDOL Academic Evaluators for feedback.  

 
When you’ve implemented their feedback and earned your Instructional Design Badge,  

you’ll use this workbook to create your full Course Blueprint.  
 

Congratulations! You are an Instructional Designer ✏️.  
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